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INFECTION

PREVENTION &
AS CHANGE
LEADERSHIP

Implementation Science * Negotiation Skills ¢

Cost of Poor Quality

Sunday,
Tith October 2026

9:00 AM to 4:00 PM
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Infection Clinicians & Infection Control

preventionists Administrators

PROG

Time Session

Breach Candy
6 Hospital Trust

Officers

Register

Breach Candy Hospital Trust , Mumbai
3rd Floor Auditorium
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Infection Pevention Quiality

Control Nurses

RAM AGENDA

Activities

professionals
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()
Nursing leaders &
Link nurses

Trainer

09:00 - 9:20 Opening & Pre-Test

Pre-test, pair-share introductions, table
formation

Theme 1:

09:20 - 10:35 . .
Implementation Science

Playbook lecture + Barrier Bazaar game +
debrief

Dr. J. Jayalakshami
Professor & HOD, Dept of
Microbiology, KMCH Institute of
Health Sciences and Research,
Coimbatore

10:35 - 10:50

Tea break

Theme 2:

10:50 - 12:05 Negotiation Skills

Playbook lecture + role-play circuits +
debrief

Dr. Neil Sequeira

COO, Thane Cancer Hospital,
Mumbai

12:05 -12:40

Lunch

Theme 3:

(2 I 240 Cost of Poor Quality

Playbook lecture + calculation lab +
CEO pitch-out

Dr. Anup Warrier

Group Chief of Medical Affairs &
Quality,Aster DM India

14:10 - 14:25

Tea break

14:25 - 15:15 Integrated Capstone

Team scenario combining all three themes

15:15 - 15:45 Action Planning & Close

30-day commitment, post-test, feedback

Registeration Fees: 2360 (Inclusive of G

CAHO's Official Al Assistant is now on WhatsApp! Connect anytime at +97 7428 377 411
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